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ACTIVITY PLANACTIVITY PLAN
REVISED

September 2013.

1. 1. WORKING AND EDUCATION CONDITIONS OF RESEARCHERSWORKING AND EDUCATION CONDITIONS OF RESEARCHERS

ActivityActivity
Outcome /Outcome /  

OutputOutput
Who /Who /  

ResponsibilityResponsibility  
and deadlineand deadline Achieved/Not AchievedAchieved/Not Achieved

NewNew  
deadline/Resdeadline/Res

ponsibilityponsibility

1.1.1.1. Create andCreate and  
define a plandefine a plan  
and strategyand strategy  
for youngfor young  
researcherresearcher  
careercareer  
development.development.

In line withIn line with  
ref. 3.4.ref. 3.4.  
Strategy forStrategy for  
youngyoung  
researchresearch  
careercareer  
developmentdevelopment  
finalised.finalised.  
IndividualIndividual  
careercareer  
planningplanning  
procedureprocedure  
prepared.prepared.

ScientificScientific  
Committee,Committee,
UniversityUniversity  
legal teamlegal team

FebruaryFebruary  
2012.2012.

Partially.Partially.
The Rector in cooperationThe Rector in cooperation  
with heads of departmentwith heads of department  
analysed  employmentanalysed  employment  
contracts of youngcontracts of young  
researchers and in line withresearchers and in line with  
the Ministry planned thethe Ministry planned the  
possibilities for their furtherpossibilities for their further  
engagement. engagement. 

Continuously/Continuously/
Rector team,Rector team,  
Dean andDean and  
Heads ofHeads of  
Department.Department.

1.2.1.2. DevelopDevelop  
mechanismsmechanisms  
for continuousfor continuous  
training andtraining and  
education ofeducation of  
youngyoung  
researchers forresearchers for  
teachingteaching  
activity –activity –  
teachingteaching  
competencescompetences  
courses.courses.

Set asSet as  
obligatory obligatory forfor  
all youngall young  
researchersresearchers  
beforebefore  
teachingteaching  
activity (asactivity (as  
assistantassistant  
professor)professor)  
startsstarts. . 

Senate,Senate,
TeachingTeaching  
Committee Committee 

SeptemberSeptember  
2011.2011.

Not Achieved.Not Achieved.
Explained in the point V. ofExplained in the point V. of  
the Self-assessment.the Self-assessment.

DecemberDecember  
2013/Main2013/Main  
QualityQuality  
AssuranceAssurance  
Boards,Boards,  
Rector teamRector team  
and expertsand experts  
within thewithin the  
University.University.
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1.3. Introduce1.3. Introduce  
clear rules ofclear rules of  
PhD progressPhD progress  
evaluation andevaluation and  
mentoring rolementoring role  
as well.as well.

Create aCreate a  
policy forpolicy for  
PhD progressPhD progress  
evaluationevaluation  
andand  
mentoringmentoring  
rolerole withwith  
accompanyinaccompanyin
gg standardsstandards  
andand  
procedure.procedure.

CommitteeCommittee  
for postfor post  
doctoraldoctoral  
studiesstudies

FebruaryFebruary  
2012.2012.

Achieved.Achieved.
There are standardisedThere are standardised  
procedures. Furtherprocedures. Further  
achievements are expectedachievements are expected  
by the end of the thematicby the end of the thematic  
evaluation of theevaluation of the  
postdoctoral studies inpostdoctoral studies in  
Croatia which has started inCroatia which has started in  
the end of 2012.the end of 2012.

Continuously/Continuously/
Committee forCommittee for  
post doctoralpost doctoral  
studies,  Mainstudies,  Main  
QualityQuality  
AssuranceAssurance  
Boards,Boards,  
Senate.Senate.

1.4. Introduce a1.4. Introduce a  
contractualcontractual  
instrument thatinstrument that  
regulates theregulates the  
relationshiprelationship  
betweenbetween  
mentor andmentor and  
PhD student.PhD student.

Creation ofCreation of  
ContractualContractual  
instrumentinstrument to to  
regulateregulate  
mentor andmentor and  
PhDPhD  
candidatecandidate  
relationship.relationship.

CommitteeCommittee  
for postfor post  
doctoraldoctoral  
studies,studies,
UniversityUniversity  
legal teamlegal team

FebruaryFebruary  
2012.2012.

Achieved.Achieved. //

1.5. Introduce1.5. Introduce  
working hoursworking hours  
flexibility atflexibility at  
University levelUniversity level  
for researchersfor researchers  
and teachingand teaching  
staff. staff. 

AmendedAmended  
ordinance ofordinance of  
work,work, on on  
workingworking  
conditionsconditions  
with workingwith working  
hourshours  
flexibility legalflexibility legal  
framework.framework.

UniversityUniversity  
legal team,legal team,
RectorRector

SeptemberSeptember  
2011.2011.

Achieved.Achieved.
Point 11. of the Self-Point 11. of the Self-
assessment.assessment.

FurtherFurther  
improvementsimprovements  
are possibleare possible  
through virtualthrough virtual  
distribution ofdistribution of  
work/work/  
UniversityUniversity  
legal teamlegal team  
and dean andand dean and  
heads ofheads of  
department.department.

1.6.1.6.  
ConstructionConstruction  
of Universityof University  
Campus.Campus.

FinancialFinancial  
support atsupport at  
national ornational or  
EU level forEU level for  
UniversityUniversity  
CampusCampus  
obtained.obtained.

The workingThe working  
conditions forconditions for  
researchers’researchers’  
activities areactivities are  
established.established.

Rector, Rector, 
SenateSenate

In phases,In phases,  
continuously*continuously*
depends ondepends on  
governmentgovernment  
and EUand EU  
funding.funding.

Achieved -Achieved -
according to plan.according to plan.
Point 12. of the Self-Point 12. of the Self-
assessment.assessment.

Continuously/Continuously/  
Rector,Rector,  
Senate.Senate.
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2. 2. ETHICS AND PROFESSIONALISMETHICS AND PROFESSIONALISM

ActivityActivity Outcome / OutputOutcome / Output

Who /Who /  
ResponsibiResponsibi

lity andlity and  
deadlinedeadline

Achieved/NotAchieved/Not  
AchievedAchieved

NewNew  
deadline/Resdeadline/Res

ponsibilityponsibility

2.1. Develop a way to2.1. Develop a way to  
encourage andencourage and  
reward researchersreward researchers  
who achievewho achieve  
'outstanding' results'outstanding' results  
(define reward and(define reward and  
recognition criteria torecognition criteria to  
emphasis quality ofemphasis quality of  
work, not their numberwork, not their number  
and funding source).and funding source).

Prepared RulebookPrepared Rulebook  
for researcherfor researcher  
reward andreward and  
recognitionrecognition due to due to  
‘outstanding’‘outstanding’  
resultsresults  
(independently of(independently of  
regular promotion)regular promotion)  
and correspondingand corresponding  
criteria.criteria.

Found fundingFound funding  
schemescheme..

Senate,Senate,
UniversityUniversity  
legal team,legal team,
QualityQuality  
CommitteeCommittee  

April 2012.April 2012.

Partially achieved.
Basing on the 
Decision of the 
Ministry from 18 
July 2013 allocated 
funds through 
public universities 
and institutes 
opened possibilities 
for defining criteria 
for fund distribution 
and renumeration.
(Point 8., point 13 
and point IV.3 of the 
Self – assessment).

December 
2013/
Senate, 
Rector team.

2.2. Establish the2.2. Establish the  
procedure of signingprocedure of signing  
a statement whena statement when  
starting the contract,starting the contract,  
attesting theattesting the  
acceptance of theacceptance of the  
University of PulaUniversity of Pula  
Code of Ethics, TheCode of Ethics, The  
Charter and the Code.Charter and the Code.

PreparedPrepared  
statement forstatement for  
signingsigning and  and printedprinted  
Code of Ethics andCode of Ethics and  
Charter and CodeCharter and Code  
to hand toto hand to  
researchers.researchers.

UniversityUniversity  
legal teamlegal team

FebruaryFebruary  
2012.2012.

Achieved.Achieved.
(Point 1 of the Self-(Point 1 of the Self-  
assessment).assessment).

//

2.3. Prepare a2.3. Prepare a  
‘Handbook for‘Handbook for  
researchers’ researchers’ 
(with basic national(with basic national  
legislation andlegislation and  
institutional rules)institutional rules)

Handbook forHandbook for  
researchersresearchers  
finalised.finalised.

UniversityUniversity  
legal team,legal team,
ScientificScientific  
CommitteeCommittee  

April 2012.April 2012.

AchievedAchieved
(Point 4 of the Self-(Point 4 of the Self-
assessment - in theassessment - in the  
meantime the newmeantime the new  
“Regulations of“Regulations of  
scientific vocation” isscientific vocation” is  
abolished and a newabolished and a new  
revision isrevision is  
necessary).necessary).

ContinuouslyContinuously
..

2.4. Strengthen the2.4. Strengthen the  
relationships withrelationships with  
businessbusiness  
environment and nonenvironment and non  
profit sector. profit sector. 

Determined clearDetermined clear  
rules forrules for  
cooperation andcooperation and  
funding in afunding in a  
Business –Business –
UniversityUniversity  
cooperationcooperation  policypolicy..

Rector, Rector, 
UniversityUniversity  
legal teamlegal team

SeptemberSeptember  
2012.2012.

Partially achieved.Partially achieved.
(point 2. of the Self-(point 2. of the Self-
assessment).assessment).

ContinuouslyContinuously
/Dean and/Dean and  
heads ofheads of  
department,department,  
Rector andRector and  
legal team.legal team.

2.5 Introduce a2.5 Introduce a  
researcherresearcher  

Ombudsman roleOmbudsman role  
established byestablished by  

UniversityUniversity  
legal teamlegal team

Not achieved.Not achieved.
(Due to student(Due to student  
ombudsman roleombudsman role  

SeptemberSeptember  
2014/Experts2014/Experts  
and Rector.and Rector.
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ombudsman role.ombudsman role.

engagingengaging a person a person  
ad hoc, within orad hoc, within or  
without thewithout the  
UniversityUniversity

  
April 2012.April 2012.

organisationalorganisational  
difficulties)difficulties)
(point IV.3.1. in the(point IV.3.1. in the  
Self-assessement).Self-assessement).
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3. 3. HUMAN RESOURCE DEVELOPMENTHUMAN RESOURCE DEVELOPMENT

ActivityActivity Outcome / OutputOutcome / Output
Who /Who /  

ResponsibilityResponsibility  
and deadlineand deadline

Achieved/Achieved/
NotNot  

AchievedAchieved

NewNew  
deadline/Rdeadline/R
esponsibilitesponsibilit

yy

3.1.3.1. Introduction ofIntroduction of  
professional role atprofessional role at  
University level of anUniversity level of an  
expert of human resourcesexpert of human resources
(who would carry out a(who would carry out a  
qualitative assessment ofqualitative assessment of  
candidates and support thecandidates and support the  
expert committees inexpert committees in  
selection procedures, doselection procedures, do  
career development plans,career development plans,  
improve the selection andimprove the selection and  
recruitment process in linerecruitment process in line  
with current trends and bewith current trends and be  
responsible for all processesresponsible for all processes  
in the area of HR)in the area of HR)
*Needs approval form*Needs approval form  
national level (Ministry) asnational level (Ministry) as  
new job position.new job position.

Employed aEmployed a  
professional HRprofessional HR at at  
University level.University level.  
Creation ofCreation of  
recruitment andrecruitment and  
selection procedureselection procedure,,  
job announcementjob announcement  
procedureprocedure by EU by EU  
standards, standards, HR policyHR policy,,  
career developmentcareer development  
procedureprocedure, , evaluationevaluation  
guidelines guidelines andand forms. forms.  
Support fellowshipSupport fellowship by by  
organising thematicorganising thematic  
workshopsworkshops on on  
problem solving orproblem solving or  
brainstorming onbrainstorming on  
institutional issues.institutional issues.

Rector,Rector,
University legalUniversity legal  
team.team.

Date*dependsDate*depends  
on Ministryon Ministry  
approval.approval.

NotNot  
achieved.achieved.
(A new job(A new job  
positionposition  
was notwas not  
opened)opened)
(Point(Point  
IV.2. in theIV.2. in the  
Self-Self-
assessemassessem
ent).ent).

ContinuousContinuous
ly/ly/
Rector andRector and  
UniversityUniversity  
legal team.legal team.

3.2. Creation of database3.2. Creation of database  
(in order to encourage(in order to encourage  
professional development,professional development,  
monitor and evaluate othermonitor and evaluate other  
forms of researchers’forms of researchers’  
mobility, professionalmobility, professional  
development, track teachingdevelopment, track teaching  
activity, scientific work andactivity, scientific work and  
mentoring activities in overallmentoring activities in overall  
norm). norm). 

Created Created individualindividual  
researcher fileresearcher file  
collection collection with HRwith HR  
data content.data content.

ScientificScientific  
Committee,Committee,
University legalUniversity legal  
teamteam
(HR professional(HR professional  
in charge -in charge -  
*depends on*depends on  
MinistryMinistry  
approval)approval)

March 2012.,March 2012.,  
continuously continuously 

PartiallyPartially  
achievedachieved
(Point 8(Point 8  
and IV.1,and IV.1,  
IV.3.  ofIV.3.  of  
the Self-the Self-
assessmeassessme
nt).nt).

NovemberNovember
2013 –2013 –  
continuouslcontinuousl
y/Rectory/Rector  
and Mainand Main  
QualityQuality  
AssuranceAssurance  
Board's.Board's.

3.3. Creation of an3.3. Creation of an  
environment whichenvironment which  
promotes awareness ofpromotes awareness of  
lifelong professionallifelong professional  
development importancedevelopment importance  
(education and training,(education and training,  
experience and knowledgeexperience and knowledge  
exchange, gettingexchange, getting  
acquaintance with goodacquaintance with good  
practices from abroad).practices from abroad).

Preparation ofPreparation of  
education and trainingeducation and training  
policypolicy. Supportive role. Supportive role  
of HR professional inof HR professional in  
area of education andarea of education and  
trainings.trainings.

Expert Councils’Expert Councils’  
of eachof each  
UniversityUniversity  
department department 
(HR professional(HR professional  
in charge-in charge-
*depends on*depends on  
MinistryMinistry  
approval)approval)

June 2012.June 2012.

PartiallyPartially  
achieved.achieved.
A plan forA plan for  
educationeducation  
andand  
training oftraining of  
youngyoung  
researcheresearche
rs wasrs was  
proposedproposed  
toto  
universityuniversity  
bodies,bodies,  

MarchMarch  
2014/Rect2014/Rect
or  andor  and  
MainMain  
QualityQuality  
AssuranceAssurance  
Board's.Board's.
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but hasbut has  
not yetnot yet  
beenbeen  
adopted.adopted.

3.4. Creating development3.4. Creating development  
action plans for eachaction plans for each  
University department University department 
(as basis for systematic and(as basis for systematic and  
realistic planning ofrealistic planning of  humanhuman  
resource development andresource development and  
associated jobs)associated jobs)

Prepared andPrepared and  
authorisedauthorised  
Development actionDevelopment action  
plansplans for each for each  
University University departmentdepartment..
UniversityUniversity  
development strategydevelopment strategy  
2010.-2015. finalised.2010.-2015. finalised.

Rector, Rector, 
Heads ofHeads of  
departmentdepartment

September 2012.September 2012.

PartiallyPartially  
achieved.achieved.  
UniversityUniversity  
library ,library ,  
DepartmeDepartme
nt ofnt of  
educationeducation
alal  
sciencessciences  
andand  
DepartmeDepartme
nt ofnt of  
humanitiehumanitie
ss  
developeddeveloped  
actionaction  
plansplans  
(point(point  
4.1. in the4.1. in the  
Self-Self-
assessmeassessme
nt).nt).

DecemberDecember  
2013/Dean2013/Dean  
and headsand heads  
ofof  
departmentdepartment
s.s.

3.5.3.5. Stronger use ofStronger use of  
possibilities for shortpossibilities for short  
mobility mobility (to learn from good(to learn from good  
practises of EU Universities,practises of EU Universities,  
distant project networking,distant project networking,  
co-authorship encouragingco-authorship encouraging  
and ecc.) and ecc.) 

Mobility programmeMobility programme  
expansionexpansion (LLP, (LLP,  
CEEPUS)CEEPUS)

Rector,Rector,  
InternationalInternational  
OfficeOffice

December 2013.December 2013.

AchievedAchieved
(Point 15.(Point 15.  
of theof the  
Self-Self-
assessmeassessme
nt)nt)

//

4. FINANCING4. FINANCING

ActivityActivity Outcome / OutputOutcome / Output Who /Who /  
ResponsibilityResponsibility  
and deadlineand deadline

Achieved/Achieved/
NotNot  

AchievedAchieved

NewNew  
deadline/Rdeadline/R
esponsibilitesponsibilit

yy
4.1. Strengthening the4.1. Strengthening the  
existing University Fundexisting University Fund  
(to support new projects and(to support new projects and  
their team leaders, trainingtheir team leaders, training  
and education ofand education of  
researchers)researchers)

ReorganizedReorganized  
University FundUniversity Fund  
structurestructure and and  
alternative financealternative finance  
source found (localsource found (local  
business supportbusiness support  
through donation orthrough donation or  
researchresearch  
engagements,engagements,  
creation and selling ofcreation and selling of  
new LLP programmesnew LLP programmes  
for adults). Designfor adults). Design  

Rector, Rector, 
SenateSenate

ContinuouslyContinuously

PartiallyPartially  
achievedachieved  
– the– the  
UniversityUniversity  
fund isfund is  
strengthestrengthe
ned.ned.

ContinuousContinuous
ly/ Rectorly/ Rector  
team,team,  
SenateSenate
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funding criteria.funding criteria. 

4.2. Encouraging the use4.2. Encouraging the use  
of EU funds of EU funds (through(through  
training and informing)training and informing)

Posted Posted projectproject  
possibilities andpossibilities and  
founding opportunitiesfounding opportunities  
on University officialon University official  
webweb. . HostingHosting  
workshopsworkshops organised organised  
by Agency andby Agency and  
MinistryMinistry  
representatives.representatives. 

Science office (inScience office (in  
development)development)
InternationalInternational  
OfficeOffice

ContinuouslyContinuously

AchievedAchieved
(Point 6 of(Point 6 of  
the Selfthe Self  
AssessmeAssessme
nt).nt).

ContinuousContinuous
ly.ly.

4.3. Creation of4.3. Creation of  
institutional capabilities toinstitutional capabilities to  
support researchers’support researchers’  
absence.absence.

Legal basisLegal basis  
established forestablished for  
supporting sector andsupporting sector and  
private / publicprivate / public  
mobility. mobility. 

University legalUniversity legal  
teamteam

ContinuouslyContinuously

Achieved.Achieved.
(Point 7 of(Point 7 of  
the Self-the Self-
assessmeassessme
nt).nt).

ContinuousContinuous  
improvemeimproveme
nts.nts.
  

5. POPULARISATION OF SCIENCE5. POPULARISATION OF SCIENCE

5.1. Strengthening public5.1. Strengthening public  
relations affairs throughrelations affairs through  
University’s public relationUniversity’s public relation  
office.office.

Employed PR expertEmployed PR expert  
at University levelat University level  
responsible for allresponsible for all  
activities in the area ofactivities in the area of  
public relationspublic relations.*.*  
Needs approval formNeeds approval form  
national levelnational level  
(Ministry) as new job(Ministry) as new job  
position.position.

Release of pressRelease of press  
materials (news,materials (news,  
interesting informationinteresting information  
and current affairs)and current affairs)  
about science toabout science to  
media media  (to acquaint (to acquaint  
the public withthe public with  
scientificscientific  
achievements of theachievements of the  
institution and scienceinstitution and science  
in general).in general).

Rector, Rector, 
University legalUniversity legal  
teamteam

(PR expert) (PR expert) 

Date * dependsDate * depends  
on Ministryon Ministry  
approval.approval.

NotNot  
achieved.achieved.
(A new job(A new job  
positionposition  
was notwas not  
opened)opened)
(Point(Point  
Iv.4.3. inIv.4.3. in  
the self-the self-
assessmeassessme
nt).nt).

ContinuousContinuous
ly/ly/
Rector andRector and  
UniversityUniversity  
legal team.legal team.

5.2. Enhancing public5.2. Enhancing public  
interest in science andinterest in science and  
strengthening thestrengthening the  
University identity andUniversity identity and  
presence in the media.presence in the media.

Annual plan andAnnual plan and  
organized organized publicpublic  
lectures and thematiclectures and thematic  
round tables pround tables preparedrepared

Heads ofHeads of  
departments /departments /  
divisions anddivisions and  
chairs.chairs.

Continuously,Continuously,  
starting fromstarting from  
October 2011.October 2011.

Achieved.Achieved.
(Point 2.(Point 2.  
in thein the  
Self-Self-
assessmeassessme
nt).nt).

ContinuousContinuous
ly.ly.
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6. INITIATIVES AT NATIONAL LEVEL6. INITIATIVES AT NATIONAL LEVEL

ActivityActivity Outcome / OutputOutcome / Output
Who /Who /  

ResponsibilityResponsibility  
and deadlineand deadline

Achieved/Achieved/
NotNot  

AchievedAchieved

NewNew  
deadline/Rdeadline/R
esponsibilitesponsibilit

yy

6.1. Increase of fund6.1. Increase of fund  
allocation for science atallocation for science at  
national level national level (in order to(in order to  
encourage connections withencourage connections with  
industry and widerindustry and wider  
community for joint projects)community for joint projects)

Initiate a newInitiate a new  
supportive lawsupportive law  
amendment.amendment.
Adopt them Adopt them on theon the  
institutional levelinstitutional level..

Rector, Rector, 
ScientificScientific  
CommitteeCommittee

Continuously upContinuously up  
to 2014.to 2014.

Decision 
of 
proclama
tion of 
the 
amendme
nts to the 
science 
and 
higher 
educatio
n 
(18 July(18 July  
2013).2013).

(point(point  
IV.4.2. inIV.4.2. in  
the Self-the Self-
assessmassessm

ent)ent)

ContinuousContinuous
ly/Senate,ly/Senate,  
ScientificScientific  
CommitteeCommittee
..

6.2. Creation of6.2. Creation of  
appropriate Institutionalappropriate Institutional  
framework that wouldframework that would  
enable longer mobility forenable longer mobility for  
researchers researchers (mobility(mobility  
semester or certain status ofsemester or certain status of  
career stage reserved forcareer stage reserved for  
mobility).mobility).

Initiate a Initiate a supportivesupportive  
frameworkframework on the on the  
institutional level.institutional level.

Rector, Rector, 
University legalUniversity legal  
teamteam
ScientificScientific  
CommitteeCommittee

Continuously upContinuously up  
to 2014.to 2014.

PartiallyPartially  
achieved. achieved. 
(point(point  
IV.4.2.IV.4.2.  
and IV.and IV.  
4.4. of the4.4. of the  
Self-Self-
assessmeassessme
nt).nt).

NovemberNovember  
2013/2013/  
ContinuousContinuous
ly.ly.

6.3. Introduction of options6.3. Introduction of options  
at national level forat national level for  
researchers to opt for aresearchers to opt for a  
predominantly scientificpredominantly scientific  
career or to workcareer or to work  
dominantly in teaching. dominantly in teaching. 

Initiate a newInitiate a new  
supportive lawsupportive law  
amendment.amendment.
Adopt them Adopt them on theon the  
institutional levelinstitutional level..

Rector,Rector,
University legalUniversity legal  
team,team,
ScientificScientific  
Committee  Committee  

Continuously upContinuously up  
to 2014.to 2014.

ThisThis  
initiativeinitiative  
wasn'twasn't  
includedincluded  
in the Lawin the Law  
amendmeamendme
nt. nt. 
(Point 14.(Point 14.  
in thein the  
Self-Self-
assessmeassessme
nt).nt).

Given up.Given up.

Established fundingEstablished funding  Rector,Rector,
NotNot  
achieved.achieved.

ContinuousContinuous
ly up toly up to  
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6.4. Further work on the6.4. Further work on the  
initiative to define statusinitiative to define status  
and funding of post-and funding of post-
doctoral employment.doctoral employment.

schemescheme for post- for post-
doctoral employmentdoctoral employment  
at national level.at national level.

University legalUniversity legal  
team,team,
ScientificScientific  
Committee  Committee  

Continuously upContinuously up  
to 2014.to 2014.

2014.2014.


